el
i
i

-@9:-1n

= T i \.r.r' ¥ . .
novd [,'f?‘f_"' Innovation and Integrative Research Center Journal
ISSN: 2584-1491 | www.iircj.org
Volume-3 | Issue-4 | April - 2025 | Page 631-639

A SECOND CHANCE: EXPLORING REHABILITATION MECHANISMS IN INDIA'S
JUVENILE JUSTICE SYSTEM

'Prachi Pandey, *Ms. Paluck Sharma
'LLM Student, >Assistant Professor
L2Department of Law, Kalinga University Raipur C.G.

Abstract

The Indian juvenile justice system is based on the concept that children who have violated the
law deserve a second chance at life through reform and rehabilitation rather than vengeance. This
research study investigates the efficacy of rehabilitation procedures under the Juvenile Justice
(Care and Protection of Children) Act of 2015, with an emphasis on their use in real-world
contexts. It also looks into the important role of mental health support in the reformation process.
This article critically evaluates whether present methods match with the goals of social
reintegration, drawing on legislative analysis, historic case law, and empirical observations,
including a field visit to a Satna child care centre. It emphasizes systemic issues such as a
shortage of trained workers, infrastructure inadequacies, and insufficient psychological support.
The study ends with recommendations for a more humane, efficient, and psychologically aware
juvenile justice system in India. The study contributes to the growing discourse on restorative
justice by emphasizing the need to address the mental well-being of juveniles as part of holistic
rehabilitation. The study adds to the expanding discussion about restorative justice by
underlining the need of addressing minors mental health as part of comprehensive rehabilitation

Keywords: Juvenile Justice, Rehabilitation Mechanism, Social Reintegration, Mental Health,
Juvenile Justice Act 2015

Introduction

Children in dispute with the law are more than just lawbreakers; they are frequently victims of
poor socioeconomic conditions, trauma, abuse, and neglect. Instead of punitive methods, the
juvenile justice system must be based on reformative justice concepts. India's legal structure,
particularly the Juvenile Justice (Care and Protection of Children) Act of 2015, reflects this idea
by emphasizing rehabilitation and reintegration over punishment.

However, while the law anticipates a child-friendly approach, the true problem is implementing
it. Most rehabilitation facilities around the country continue to suffer with inadequate
infrastructure, a shortage of competent workers, and the absence of established psychological
support systems. In many circumstances, the system unintentionally becomes an opportunity for
additional victimization rather than transformation.
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This study aims to assess the effectiveness of rehabilitation strategies accessible within the
Indian juvenile justice system, with a particular emphasis on the importance of mental health in
the reformation process. It also draws on field observations made during a visit to a child care
facility in Satna, Madhya Pradesh. By combining legislative analysis, empirical insights, and
scholarly discourse, the study intends to identify existing gaps and propose constructive reforms
for juveniles' holistic rehabilitation and social reintegration. The primary objective is to underline
that every child deserves a second chance—mnot just legal protection, but also psychological
rehabilitation and societal acceptance.

I. Understanding the Juvenile Justice Framework in India
The concept of juvenile justice is based on the idea that minors who violate the law are
fundamentally different from adult offenders. They are still in the formative stages of life,
vulnerable to external factors such as poverty, abuse, neglect, and peer pressure. Recognizing
this, India's juvenile justice system seeks to rehabilitate rather than punish, giving youngsters the
opportunity to reintegrate into society as responsible adults.

e Historical Background and Evolution

The Juvenile Justice Act of 1986 marked India's first formal effort to address
juvenile delinquency. It was eventually replaced by the Juvenile Justice (Care and Protection of
Children) Act of 2000, which aligned domestic legislation with the international standards
established by the United Nations Convention on the Rights of the Child (UNCRC), which India
adopted in 1992. Following the 2012 Nirbhaya gang rape case, public outrage forced the
government to amend the current juvenile law. The final result was the Juvenile Justice (Care
and Protection of Children) Act, 2015, which made significant reforms, including the contentious
clause that allows adolescents aged 16-18 to be tried as adults in cases involving serious crimes
e Principles of the JJ Act, 2015

The Act takes a child-centric approach and includes numerous guiding principles:

1.Best interest of the child.

2. Presumption of innocence.

3. Rehabilitation and reintegration.
4. Dignity and Worth of the Child
5.Right to be heard.

These principles are implemented through a variety of systems, including Child Welfare

Committees (CWCs), Juvenile Justice Boards (JJBs), and Child Care Institutions.
e Reformative vs. Punitive Approach
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Unlike the adult criminal justice system, which frequently favours deterrence and retribution, the
juvenile system emphasizes restorative justice. This entails focusing on the underlying causes of
the offense and working towards behavioural change. The goal is to approach the child as
someone who requires direction, education, and psychological care rather than as a criminal.

However, the essential question remains: Are we actually giving children a second opportunity,
or are the legal guarantees only paper commitments? To answer this, we must go deeper into
how rehabilitation is carried out — and if mental health is receiving the attention it deserves.

II: Rehabilitation and Mental Health: Interconnected Pathways

Rehabilitation and mental health are inseparable each affecting and strengthening the other. The
links between these two domains are critical for ensuring a comprehensive approach to recovery,
particularly for people experiencing psychological or emotional discomfort as a result of trauma,
addiction, or mental health illnesses. In this section, we look at the complex interaction between
rehabilitation programs and mental health therapy, highlighting the significance of addressing
both physical and psychological recovery for people going through rehabilitation.

At the heart of this integration is the recognition that rehabilitation is more than just physical
recovery or restoring lost abilities; it also includes emotional and mental restoration. For
example, in the case of addiction recovery, rehabilitation programs aim not only to treat the
physical dependence on substances, but also to address psychological aspects such as emotional
triggers of addiction, underlying mental health conditions, and long-term mental well-being.
Similarly, people suffering from traumatic incidents or major physical injuries frequently
experience mental health issues such as depression, anxiety, PTSD, and other illnesses.
Addressing these mental health concerns is critical for complete healing. When rehabilitation
treatments are coupled with mental health interventions, they form a more holistic treatment plan
that builds resilience, improves coping skills, and assists patients in rebuilding their lives while
considering both their physical and mental well-being.

Additionally, counselling, therapy, medication management, and psychoeducation are just a few
of the ways that mental health assistance can be provided in rehabilitation settings. These
resources support people in addressing cognitive distortions, processing their emotions, and
developing more constructive mental coping strategies. Rehabilitation must incorporate
techniques to boost self-esteem, provide emotional support, and establish a healing atmosphere,
especially when it comes to physical disability, injury recovery, or addiction rehabilitation.
In order to create interventions that not only help people regain their physical abilities but also
provide them the tools they need to face life with psychological fortitude, mental health doctors
and rehabilitation specialists must work together. Because it recognizes the necessity of mental
health therapies in addition to physical therapy, this collaborative approach guarantees a more
lasting and satisfying recovery process.
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II1. Field Realities: Insights from Satna Child Care Institution
e Overview: Facilities, Environment, and Staff

During my visit to the Satna Child Care Institution, I saw a structured setting with enough
amenities for the children. The institution was hygienic, with separate dormitories and
recreational spaces to protect the children's safety. The personnel were accessible and appeared
to be dedicated to their jobs, but there was a notable lack of specialist training in dealing with
trauma and mental health issues among the children.

e Key Learnings: Rehabilitation Plans

I noticed that, while the institution provides basic care and education, comprehensive
rehabilitation plans were lacking. The children participated in regular activities such as
vocational training and educational sessions, but there appeared to be no comprehensive, tailored
rehabilitation plan. There was an absence of structured treatment or counselling services aimed
to their emotional and psychological requirements.

e Mental Health Support: Existing Gaps

There appears to be limited mental health support. While the children received basic treatment,
there was no obvious infrastructure to address the severe mental health concerns caused by abuse,
neglect, or trafficking that many of them experienced. The professionals appeared to lack formal
expertise in child psychology or trauma healing, indicating a substantial deficit in the system.

Direct observations and quotations

A staff member stated, "We try to keep them busy with activities, but sometimes they just need
someone to talk to." This reflects a larger trend of emotional neglect that I've noticed. Despite
being given with the fundamentals, the youngsters frequently appeared emotionally withdrawn,
indicating a need for therapeutic support.

IV. Judicial Trends and Systemic Barriers

Important Case Laws: Sheela Barse and Salil Bali

In key instances such as Sheela Barse v. Union of India and Salil Bali v. Union of India, the
judiciary has made tremendous progress in addressing juvenile rights and rehabilitation. In
Sheela Barse, the Supreme Court emphasized the importance of providing proper care and
rehabilitation for children who had broken the law. This case showed the state's role in
safeguarding the child's wellbeing and shifting from punitive measures to a more rehabilitative
approach. Similarly, in Salil Bali, the court stressed the necessity of preserving children's rights
in care institutions, as well as the need for systemic reforms to prevent abuse and neglect.
Judicial Perspective on Reform and Second Chances.

The courts have repeatedly recognized that children who have broken the law should be given
second chances and opportunity for rehabilitation, rather than simply punished. Various verdicts
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emphasize the reintegration of juveniles into society through rehabilitation, educational support,
and vocational training. The judiciary emphasizes that disciplinary measures should not
overwhelm the child's right to a bright future, which includes access to counselling, education,
and community resources.

Systemic issues: delays, stigma, and poor implementation.

Despite increasing judicial trends, the implementation of reforms remains hindered by structural
obstacles. Delays in the court process continue to be a significant concern, with many juvenile
justice cases taking years to resolve. This delay frequently affects the court system's ability to
provide children with timely justice and rehabilitation. Furthermore, the stigma associated with
juvenile offenders hampers their rehabilitation into society since they experience social rejection
and limited access to educational or vocational prospects. Another major issue is the ineffective
implementation of rehabilitative methods. While policies exist, many institutions have limited
resources, undertrained staff, and a lack of cooperation between the judiciary and social services.

Statistical and Expert Insights

According to the National Crime Records Bureau (NCRB), the number of children in trouble
with the law is gradually rising. However, the system's capacity to manage and rehabilitate
these children remains inadequate. Experts claim that, despite legal awareness of the need for
change, a lack of adequate infrastructure and staff training in juvenile facilities adds to the
continuous failures of rehabilitation.

Evaluation of Rehabilitation Programs

Evaluating rehabilitation programs for juvenile offenders is vital for determining their success,
identifying areas for improvement, and informing evidence-based policies. This section
discusses the evaluation process and the important components involved in assessing the
outcomes of rehabilitation programs in India.

1.0utcome Evaluation: To assess the impact of interventions, rehabilitation programs must be
evaluated using acceptable outcome measures. Common outcome measures include recidivism,
education, employment, mental health, and effective community reintegration. Tracking these
variables helps policymakers and practitioners evaluate the success of rehabilitation programs in
attaining their aims.

2.Program Fidelity: Assessing program integrity is crucial to ensuring rehabilitation programs
are carried out as intended. Program fidelity review determines whether programs follow their
original design, including the delivery of specified interventions, dose, and duration. Monitoring
program fidelity identifies variations or alterations that impact efficacy, allowing for necessary
adjustments and remedial steps.

Cost-effectiveness Analysis:
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Effective program allocation is critical given restricted resources. Cost-effectiveness analysis
analyses program expenditures and outcomes. This tool assists policymakers in optimizing
resource allocation and prioritizing initiatives to have maximum impact within budget limits.
3.Stakeholder Feedback: Gathering feedback from stakeholders, such as juvenile offenders,
families, program personnel, and community people, helps identify program strengths and flaws.
Surveys, interviews, focus groups, and satisfaction questionnaires can gather thoughts and
experiences from those involved or affected by rehabilitation programs. Incorporating
stakeholder feedback improves program accountability, responsiveness, and engagement.

4. Continuous Improvement: Evaluation should be seen as an ongoing process for continuous
improvement. Regular monitoring and feedback systems allow program administrators and
stakeholders to identify areas that need attention, make necessary changes, and implement
evidence-based best practices. The cyclical structure of evaluation enables adaptive
programming, guaranteeing that rehabilitation programs change and improve over time.
5. Ethical Considerations: Rehabilitation programs must be evaluated in accordance with ethical
principles. This includes obtaining informed consent, maintaining confidentiality, safeguarding
participant rights, and following ethical principles. Evaluators should prioritize the well-being
and safety of young offenders, ensuring that their participation in the evaluation process is
voluntary and respectful of their rights.

Challenges and Limitations

Although the goal of rehabilitation programs for young offenders in India is to decrease
recidivism and encourage positive outcomes, these programs may not be as successful as they
may be due to a number of obstacles and restrictions. Some of the main obstacles and difficulties
in putting rehabilitation programs into practice and assessing them in the Indian setting are
covered in this section.

1. Insufficient Resources: A notable obstacle is the insufficient funding provided for
rehabilitation initiatives. The breadth and quality of interventions may be constrained by a lack
of financing, which may also result in overcrowded facilities, understaffed staff, and restricted
access to essential resources like mental health treatments, educational materials, and equipment
for vocational training. Insufficient resources make it difficult to provide thorough and
successful rehabilitation programs.

2. Limited Facilities and Infrastructure: One of the biggest obstacles to rehabilitation is the lack
of suitable facilities and infrastructure. Numerous rehabilitation institutions are devoid of
suitable physical areas, age-appropriate living quarters, recreational amenities, and workshops
for vocational training. The delivery of varied and interesting rehabilitation interventions is
hampered by inadequate infrastructure, which reduces the program's ability to influence young
offenders' overall development.
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3. Inadequate Staff Training and Capacity: Staff members' lack of training and capacity has an
impact on the efficacy of rehabilitation programs. Insufficient training and professional
development might impair staff's capacity to implement evidence-based methods, engage with
adolescents effectively, and meet the varied needs of those in their care.
Comprehensive and continuing training programs are essential for improving staff competency
and providing high-quality services.

4. Limited Access to Mental Health Services: Juvenile offenders frequently experience mental
health difficulties such as trauma, substance misuse, and emotional disorders. However, there is
a mental health professional shortage, as well as inadequate access to specialist mental health
care in rehabilitation programs.

Inadequate mental health assistance might impair rehabilitation efforts by perpetuating
delinquent conduct and preventing successful reintegration into society.

5. Challenges of Reintegrating Juvenile Offenders: Stigma and discrimination can limit their
reintegration into society. Former offenders may have barriers to accessing school, work, and
housing due to negative opinions and labels. Successful reintegration requires breaking down
societal obstacles and building community acceptance and support.

6. Cultural and Regional environment: Implementing rehabilitation programs in India can be
challenging due to its complex cultural and regional environment. Cultural beliefs, norms, and
practices change between states and groups, influencing the adoption and effectiveness of
initiatives. Rehabilitation programs should consider cultural diversity and tailor their techniques
to local circumstances, values, and practices.

7. Lack of Long-term Follow-up and Support:

One restriction is the absence of long-term follow-up and assistance for young offenders after
rehabilitation programs. Without ongoing help, young people may struggle to maintain
beneficial behaviours and access employment, school, and community services. Aftercare
programs, mentoring, and support networks are essential for effective transitions and reducing
recidivism.

Recommendations

1. Mandatory Training for CCI workers

Many CCI workers lack official training in child psychology, trauma-informed care, and
juvenile legislation. This hinders their ability to adequately address the varied needs of children
in conflict with the law.

It is advised that: Staff must complete mandatory training and certification in areas such as child
rights, mental health first aid, and nonviolent behaviour management. Regular seminars and
refresher courses should be held in partnership with organizations such as NIPCCD or law
schools.
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Training should also cover legal precautions under the Juvenile Justice Act, early detection of
mental health disorders, and establishing trust with minors.

Such training would lessen the possibility of unintentional damage and create a more
rehabilitative atmosphere within CCls.

2. Mandatory Psychological Counselling for Juveniles

The majority of children in trouble with the law come from homes where they have been abused,
neglected, exposed to drugs, or are extremely poor. These painful experiences frequently go
ignored. Therefore: Psychological assessments must be made mandatory within the first 10 days
of admission to any CCI. Counselling appointments should be scheduled on a weekly or
biweekly basis, incorporating both individual and group treatment. Children who are struggling
with substance misuse, sexual trauma, or violent behaviour should receive additional mental
health treatment.

This technique helps youngsters heal emotional wounds and develop resilience.

3. Separate rehabilitation-focused funding

Currently, most financing for CCls is directed into infrastructure, food, and clothes, with very
little going toward true rehabilitation. It's proposed that: A separate, dedicated restoration budget
should be established at the state or district level.

This fund should focus on vocational training, mental health services, creative learning activities,
and post-release reintegration. CCls should be encouraged to collaborate with non-governmental
organizations (NGOs) and CSR-supported programs for money and expertise. Investing in
rehabilitation ensures that children do not repeat the cycles of crime and poverty.

4. Separate rehabilitation-focused financing

Currently, the majority of funding for CCls is allocated to infrastructure, food, and clothing, with
very little going toward actual rehabilitation. It is proposed that: A separate, dedicated
rehabilitation  budget should be created at the state or district levels.
This budget should prioritize vocational training, mental health care, creative learning
opportunities, and post-release reintegration.

CClIs should be encouraged to seek financial and technical assistance from non-governmental

organizations (NGOs) and CSR-supported programs. Investing in rehabilitation guarantees that
children do not perpetuate the cycle of crime and poverty.
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Conclusion
The Importance of a Second Chance Children who run conflict with the law are not born

criminals; rather, they are molded by systemic failures, abuse, exploitation, and neglect. Reform,
not punishment, must be the goal of the juvenile justice system. Giving someone another chance
is both a moral obligation and a legal right. In addition to regaining their own destiny, a healed
youngster makes a constructive contribution to society. Therefore, it is not only in the child's
best interest but also in ours to provide genuine rehabilitation.
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