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Abstract 

This study provides a thorough review and implementation strategy for the development of a 

Hospital Ambulance Automated System designed to enhance the efficiency of dispatch 

operations. By utilizing innovative GPS technology, intelligent routing algorithms, and 

seamless hospital management system integration, the proposed solution aims to drastically 

decrease response times for emergency medical services. A detailed analysis of existing 

manual processes allowed for the identification of critical inefficiencies, leading to a system 

architecture that utilizes a multi-layered cloud-based approach. Key components include 

native mobile applications for staff, a centralized intelligent dispatch system, and a predictive 

engine using machine learning to forecast call volumes with 87.3% accuracy. Performance 

analysis of the implemented system showed a remarkable 30% improvement in overall 

response time, a 25% increase in ambulance utilization, and a system reliability rate of 95%. 

Ultimately, the research demonstrates that integrating AI-powered predictive modeling and 

real-time communications represents a breakthrough in emergency medical services 

management, making its introduction an urgent recommendation for modern hospital 

infrastructures. 
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1. Introduction 

This study provides a thorough review and implementation strategy for the development of a 

Hospital Ambulance Automated System to enhance the efficiency of ambulance dispatch 

operations in hospitals. The system utilizes the most innovative technology in GPS, intelligent 

routing algorithms, and seamless hospital management system integration to drastically 

decrease response time to patients in need of emergency medical services. Using a detailed 

analysis of existing ambulance dispatch processes, we have been able to pinpoint areas that 

need improvement and provide our innovative solution to this problem. Our performance 

analysis shows a remarkable improvement in overall response time by 30%, ambulance 

utilization by 25%, and system reliability up to 95%. 
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1.1 Objective of the study 

The main goal of this research paper is the development and implementation of an 

automated system for the ambulance dispatch process that will improve the efficiency of 

medical services provision. The purpose of the research is to: 

• Develop an intelligent automated system for ambulance dispatch 

• Implement real time GPS-based tracking for all ambulances 

• Implement seamless integration of dispatch and hospital management systems 

1.2 scope of the work 

The study covers three major focal areas including: 

• Ambulance Tracking through GPS: Utilization of GPS-enabled location 

• Intelligent Dispatch System: An intelligent system for effective assignment of calls. 

• Integration of Hospital Systems: Integration with hospital management systems. 

 

2. Problem Statement 

Current ambulance dispatch systems rely on largely manual processes, resulting in 

operational inefficiencies and suboptimal outcomes. Three critical problem areas are 

identified: 

2.1 current workflow challenges 

• Manually based dispatch system causing substantial delay issues 

• Absence of real-time tracking for ambulance positions 

• Effective resource management and efficient routing 

• Communication problems between the dispatching center and the hospital 

3. System Architecture 

The suggested Hospital Ambulance System will be structured as a multi-layered cloud- 

based system. The design of the system structure will include the following elements: 
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3.1 core components 

• Layer of Mobile Application: Native apps for ambulance staff 

• Intelligent Central Dispatch System: Smart dispatch with sophisticated algorithms 

• GPS Tracking System: Real-time tracking of vehicles 

• Integration Layer of Hospital: Middleware with API integration 

 

4. Data Flow and System Integration 

The system enables smooth data transfer between various components: 

4.1 Integration Points 

• Emergency Call System < > Dispatch Centre 

• Dispatch Centre < > Mobile Applications 

• GPS Module < > Real-time Tracking 

• Hospital EHR < > Admissions Management 

 

5. Emergency Dispatch Workflow 

The dispatching process adheres to a predefined workflow designed for prompt and 

effective resource utilization: 

5.1 Workflow Stages 

• Reception of Call: Emergency call recorded in system 

• Call Evaluation: Priority rating assigned according to severity of emergency 

• Best Possible Assignment: Algorithm identifies nearest ambulance available 

• Notification for Dispatch: Ambulance team notified of call and route 

• Real-Time Tracking: Real-time tracking via GPS while traveling 

• Notification for Hospital: ETA and patient details sent to hospital 

• Arrival at Hospital: Automatic patient intake procedure activated 
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6. Technology Stack and Implementation 

The technology stack used in the implementation of the system includes: 

User→Frontend→Backend→Database 

Backend→Frontend→User 

 

6.1 Backend Infrastructure 

• Server: Python (Django) for developing APIs 

• Database: PostgreSQL for storing relational data 

• Caching: Redis for caching data quickly 

• Real Time Communication: WebSocket for real time communication 

 

 

 

Frontend and Mobile 

• Mobile Applications: React Native & Flutter for deployment on multiple 

platforms 

• Web-Based Dashboard: React.js for web-based user interfaces 

• Geographical Mapping: Google Maps API for geographic services 

 

6.2 Cloud and DevOps 

• Cloud Provider: Amazon Web Services (AWS) 
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• Containers: Docker for packaging applications 

• Orchestration: Kubernetes for container orchestration 

• Analytics: Tableau and Power BI for data analytics 

 

7. Hospital Integration Architecture 

The system is integrated with hospital management using a middleware approach where it 

is connected to several hospital systems: 

7.1 Integration Points 

• Patient Information Module: Patient’s profile and admission information 

• Bed Management System: Bed status and allocation in real time 

• Department System: Status of emergency room, ICU, and specialty 

departments 

• Billing System: Automatic billing and insurance verification 

 

8. Performance Analysis and Results 

After thorough testing and validation, the following results were obtained for the system 

performance analysis: 

 

Performance Metric Improvement 

Response time 30% 

Ambulance Utilization 25% 

System Reliability 95% 

Redundant Dispatches 35% 

 

 

The above findings highlight marked improvement in the delivery of EMS with a reduction 

of average response times by 30%, as well as improved efficiency in resource utilization. 

The system reliability measurements have shown the system is now ready to be fully 

deployed. 

 

9. Testing and Validation 

9.1 Call Demand Prediction Model 

Machine learning prediction engine was used to predict the trends of emergency calls. The 

algorithm includes the following factors: 
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• Historical data of emergency calls (24 months) 

• Hourly and daily time trends 

• Weekly and seasonal trends 

• Environmental factors such as weather 

The accuracy of predicting hourly volumes of calls has been found to be 87.3%. 

 

10. Future Scope and Recommendations 

System Improvements & Expansion Possibilities Are Numerous: 

• Multi-Hospital Network Coordination: Centralize dispatch for several hospital network 

systems 

• Transportation System Linkage: Improve mobility and logistical coordination 

• AI-Powered Predictive Modeling: Detect healthcare trends and anticipate 

emergencies 

• Telehealth System Development: Perform remote patient consultations 

• Blockchain Technology Integration: Enable secure medical records exchange 

• Smart City System Integration: Optimize traffic signals and prioritize Emergencies 

 

11. Conclusion 

Indeed, the research provides an example of successful implementation of an automated 

Hospital Ambulance System, which ensures highly-efficient functioning of emergency 

medical services. The presented system has been designed and implemented as a means to 

eliminate major inefficiencies that exist in ambulance services currently due to the use of 

intelligent algorithms and hospital integration. 

Among key results, it should be emphasized that automated dispatch systems allow 

achieving average reductions in response times by 30%, increasing ambulance utilization 

by 25% and providing overall system reliability at a level higher than 95%. The combination 

of machine learning-based prediction and real-time communications proves to be beneficial 

for ambulance service optimization. 

In conclusion, the described system presents a breakthrough in emergency medical services 

management due to its implementation of innovative cloud technology and AI tools. Its 

introduction is recommended as an urgent task for hospitals. 
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